Hastings and St Leonards Foreshore Charitable Trust

Actual expenditure 27th November 2012 year to date

SUMMARY - MONITORING REPORT

Incoming Resources
Investment Income

Incoming resources from Charitable
activities *

Rental income

Total incoming resources

Resources Expended
Charitable Activities

Maintenance projects and cyclical repairs
Governance costs
Total resources expended

Total Operating (Surplus)/Deficit
Grants

Projects
(Surplus)/Deficit

Interest Income & Depreciation non HBC

Transfer to/(from) HBC account

Total Funds brought forward

Total funds carried forward

*Mainly parking income

Original YTD Revised
Budget Actual Estimate to Estimate
2012-13  2012-13 end of year 2012-13 Variance
£'000 £'000 £'000 £'000 £'000
(10) (7 ® (15) ()
(856) (694) (174) (869) (13)
(171) (119) (39) (158) 13
(1,037) (820) (221)  (1,041) 4)
779 227 519 746 (33)
0 (12) 52 40 40
83 18 68 86 3
863 233 639 873 10
(174) (587) 418 (169) 6
50 40 10 50 0
630 209 326 535 (95)
506 (338) 754 416 (89)
(10) (7 (7)
496 (331) 423
2,024 2,024
1,518 1,608



2012-13

2012-13 YTD  Estimate to 2012-13

DETAILED - MONITORING REPORT Budget Actual end ofyear Total Variance

£ £ £ £ £
Cost of Charitable activities - by activity
Car parking - operating costs 225,150 22,600 200,090 222,690 (2,460)
Stade & Foreshore - operating costs 315,300 90,700 187,000 277,700 (37,600)
Stade hall & Stade Open Space MUGA 0 14,050 13,310 27,360 27,360
Depreciation 8,140 0 8,140 8,140 0
Other direct premises costs 18,000 55,610 40,170 95,780 77,780
Street Cleansing 98,180 44,040 51,500 95,540 (2,640)
Other Recharges 114,710 240 18,780 19,020 (95,690)
Total 779,480 227,240 518,990 746,230 (33,250)
Governance costs
Accountancy fees - 12/13 estimated 2,000 0 0 0 (2,000)
Direct HBC costs- estimated 50,000 0 51,000 51,000 1,000
Auditors remuneration 12/13 estimated 6,000 0 3,500 3,500 (2,500)
Protectors fees 10,000 500 9,960 10,460 460
Legal and Professional fees 2,000 15,450 (6,980) 8,470 6,470
Insurance 13,000 2,510 10,490 13,000 0
Trustees reimbursement & meeting costs 300 0 0 0 (300)
Total 83,300 18,460 67,970 86,430 3,130
Grants
Hastings and Rother Mediation Service 4,900 4414 490 4,904 4
Headstart2Work 4,700 0 4,700 4,700 0
Crowhurst Community Agriculture Group
(Goophuts o) 1,826 1,643 183 1,826 0
Chichester Diocesan Association for Family
Support Work 1,800 1,620 180 1,800 0
Electric Palace Cinema CIC 4,450 4,005 445 4,450 0
Xtrax Young People's Centre 3,000 2,700 300 3,000 0
Hastings & Rother Credit Union Ltd 3,315 2,984 331 3,315 0
Hastings & Rother YMCA 4,785 4,307 478 4,785 0
Wonky WI 4,300 3,870 430 4,300 0
Respond Academy 4,930 4,437 493 4,930 0
SEAP 1,020 018 102 1,020 0
Oasis Community Project - East Hastings 1,990 1,791 199 1,990 0
East Hastings In2Play 1,050 0 1,050 1,050 0
Hastings Old Town Residents Association 2,500 2,250 250 2,500 0
Park Road Toddler Group 412 371 41 412 0
CA 1066 5,000 4,500 500 5,000 0

0 0

Total 49,978 39,810 10,172 49,982 4
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